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Little Star Nursery
Special Educational Needs and Disability (SEND) Policy
Reviewed and reissued: 2026  |  Next review due: 2027
Rationale
1. Each child has equal access to a broad and balanced provision within a caring social environment.
1. We provide differentiated care and provision appropriate to each individual child's needs and abilities.
1. Particular emphasis is placed on the earliest possible identification of need, and appropriate provision using evidence-based resources.
1. Each child plays as full a part as possible in the life of the nursery.
1. All avenues and agencies are considered and explored to meet specific needs within the setting, for the benefit of the child and others in the nursery.
1. Parents/carers are kept fully informed of their child's progress and attainment, and involved in their learning wherever possible.
1. Children and parents/carers are consulted and involved as fully as possible in decisions affecting current and future SEND provision.
1. We recognise that many children will have additional or special educational needs at some point during their early years. In implementing this policy, we aim to support children to thrive and to overcome any difficulties they experience.
Whilst many factors contribute to the range of difficulties experienced by some children, we believe that much can be done to support them when parents/carers, staff, children and other agencies work together.
Legal and Statutory Framework
This policy has been written with regard to:
1. Children and Families Act 2014
1. SEND Code of Practice: 0 to 25 years (DfE/Department of Health, 2015)
1. Statutory Framework for the Early Years Foundation Stage (2026 edition, effective 1 September 2026), including the requirement (section 3.68 and related provisions) for group and school-based providers to have arrangements in place to identify and support children with SEND, and to promote equality of opportunity
1. Equality Act 2010, including the duty to make reasonable adjustments for disabled children and not to discriminate against a child or family because of a protected characteristic
1. Special Educational Needs and Disability Regulations 2014
1. Working Together to Safeguard Children (2026) and our Safeguarding and Child Protection Policy, in recognition that children with SEND face additional barriers to being protected from harm
1. Ofsted's Education Inspection Framework and Early Years Inspection Toolkit, which include Inclusion as a distinct evaluation area
1. Definition
A child has special educational needs if they have learning difficulties or a disability that calls for special educational provision to be made for them.
A child has learning difficulties or additional needs if they:
1. have significantly greater difficulty in learning than the majority of children of the same age;
1. have a disability which prevents or hinders them from making use of the educational facilities of a kind generally provided for children of the same age; or
1. need support to facilitate their social development and inclusion within the nursery environment.
Special educational provision means educational provision that is additional to, or different from, the provision made generally for children of the same age in our nursery.
Children must not be regarded as having learning difficulties solely because their language, or the form of language, spoken at home is different from the language in which they are cared for and taught.
Little Star Nursery has due regard for the Children and Families Act 2014 and the SEND Code of Practice when carrying out our duties towards all children with special educational needs and disabilities, and ensures that the child (where age-appropriate), parents/carers and, where relevant, the local authority are notified when SEND provision is being sought or made.
Staffing
	Role
	Name(s)

	SEND Co-ordinator (SENCO)
	Kate Rule (Farrington)  Lydia Maggs (Paulton)

	Deputy SEND Co-ordinator
	Nadine Bailey (Farrington)  Anne- Marie Wilson (Paulton)


.
2. Approach
Inclusion
This policy supports our commitment to inclusion. We recognise the entitlement of all children to a balanced provision. Our SEND policy reinforces the need for care and learning that is fully inclusive. The Managers and SENCOs ensure that high-quality, appropriate and effective provision, delivered by suitably trained and resourced staff, is made for all children with SEND.
Identification, Assessment and Provision
Little Star Nursery has adopted a whole-setting approach to SEND policy and practice. Children identified as having SEND are, as far as practicable, fully integrated into the day-to-day routines of nursery life. Every effort is made to ensure they have full access to the EYFS and play a full part in all aspects of nursery life. At times, children may be taken for specialist one-to-one support and activities, but it is important that the child is comfortable with this.
All members of staff are responsible for identifying children's additional needs in collaboration with the SENCO. This ensures that children requiring different or additional support are identified at the earliest possible stage. Assessment and observation are the processes by which SEND is identified. Whether or not a child is making expected progress in the areas of the EYFS educational programmes, in particular the prime areas of learning, is a significant factor in considering the need for SEND provision. On early identification, a 'One Page Profile' may be completed, followed by a 'My Plan' assessment document. Where appropriate, an Education, Health and Care (EHC) needs assessment will be sought (an assessment of a child's educational, health and social care needs).
Early Identification
Early identification is a priority. The nursery uses appropriate documentation and formative assessment, using effective tools, to ascertain each child's progress and development. These include:
1. evidence obtained through key person observation of the child's progress relative to their age and starting point;
1. the child's progress in relation to the EYFS development matters guidance;
1. standardised, evidence-based screening and assessment tools, for example for speech, language and communication;
1. specialist assessments from external professionals and agencies where necessary;
1. reports and records from previous settings;
1. information from parents/carers and the child; and
1. individual child profiles.
3. Provision
On entry to the nursery, the key person meets with the family to establish the child's 'starting point' across each area of development. This helps the nursery understand the child's aptitudes, abilities and any needs or limitations, and informs the key person's design of appropriate, differentiated learning and development programmes.
Where an additional need or support is identified, the key person, with the assistance of the SENCO, produces a One Page Profile.
For children with identified SEND, the SENCO/key person, in collaboration with the family, will:
1. formulate a 'My Plan';
1. provide appropriate starting points and ongoing planning;
1. identify the support needed within the setting;
1. assess learning difficulties;
1. provide high-quality, differentiated support and learning;
1. provide appropriate support and intervention based on reliable evidence of effectiveness;
1. ensure support and intervention is delivered by staff with sufficient skills and knowledge;
1. set out a clear set of expected outcomes, as part of the targeted outcomes documentation;
1. carry out regular reviews of progress at least three times a year, adapting the support provided as required;
1. ensure ongoing observations/assessments of increasing frequency as necessary, and provide regular feedback to inform planning of next steps;
1. inform and consult parents/carers and the child in a joint home-nursery approach to learning; and
1. ensure regular sharing of information with other agencies, including a child's prospective school, where relevant.
4. English as an Additional Language
Particular care is taken with children whose first language is not English. Staff closely follow their progress across the areas of learning to establish whether any difficulty arises from an emerging command of English, rather than from special educational needs. Staff will assess a child's command of English before planning any additional support that might be needed.
5. Monitoring Progress
Progress is the crucial factor in determining the need for additional support. Adequate progress is that which:
1. is equivalent to that of peers starting from the same baseline, even if less than the majority of peers;
1. equals or improves upon the child's own previous rate of progress;
1. ensures full access to the EYFS curriculum;
1. shows an improvement in self-help, social or personal skills; and
1. shows an improvement in the child's behaviour.
Where a member of staff considers that a child's progress is a concern, the SENCO is consulted first. The SENCO and key person will then review the approaches being used, following the graduated approach of Assess, Plan, Do, Review set out in the SEND Code of Practice.
6. Record Keeping
The nursery records the steps taken to meet individual children's needs. The SENCO/key person maintains these records and ensures appropriate access to them. In addition to a child's usual nursery records, their SEND file may include:
1. information from parents/carers;
1. the child's own perceptions of any difficulties, where age-appropriate;
1. information from other agencies, such as the Speech and Language Therapy Service or an Educational Psychologist; and
1. information from any EHC Plan and the agencies involved.
SEND records are held securely and retained in line with our Confidentiality and Data Protection Policy, and are transferred, with consent, to a child's next setting or school on transition.
7. Implementation of the Code of Practice
Supporting children with SEND is a whole-nursery responsibility. The core of the key person's work involves a continuous cycle of assessment, planning, implementation and review, taking account of each child's abilities, aptitudes and interests. Some children will need increased levels of provision and support.
For all children with SEND, the SEND Code of Practice: 0 to 25 years advocates a graduated response to meeting children's needs (Assess, Plan, Do, Review). When SEND is identified, the nursery will seek support from the local authority's Area SENCO and may apply for an Education, Health and Care needs assessment, as described below, where the level of need is judged to require it.
SEND Support
SEND support is characterised by interventions that are additional to, or different from, our normal differentiated, personalised provision. SEND support can be triggered by concern, supported by evidence that, despite receiving high-quality personalised care and support, a child:
1. makes little or no progress;
1. shows difficulty developing social, communication or physical skills;
1. shows persistent emotional or behavioural difficulties that are not resolved by our usual behaviour management strategies;
1. has sensory or physical needs and makes little progress despite the provision of specialist equipment; or
1. experiences communication and/or interaction difficulties and makes little or no progress despite differentiation.
8. Setting Response
If the nursery decides a child needs additional support, the SENCO, in collaboration with the child's key person, assesses the child in order to plan future support. The key person remains responsible for planning and delivering an individual action plan (targeted outcomes). Parents/carers and the child, where appropriate, are kept informed of and consulted on the action taken and its results.
Based on assessment results, the SENCO and key person will decide on the action to be taken. This might include:
1. deployment of extra, suitably trained staff to work with the child;
1. provision of alternative, evidence-based learning materials or specialist equipment;
1. small group support;
1. additional adult time devoted to devising interventions and monitoring their effectiveness;
1. staff development/training in more effective strategies; and
1. access to the local authority's Local Offer and support services for advice on strategies, equipment and staff training.
9. Targeted Outcome Plans
Strategies for a child's progress are recorded on a Targeted Outcome Plan, containing information on:
1. short-term targets and evidence-based strategies;
1. the provision made;
1. the date for review;
1. success and/or exit criteria; and
1. outcomes recorded at review.
The Targeted Outcome Plan records only what is different from, or additional to, our normal provision, and concentrates on three or four individual targets closely matched to the child's needs. Plans are discussed with parents/carers, any outside agencies, and the child, as appropriate. Targeted Outcome Plans are reviewed every six weeks, and the My Plan is reviewed in full at least three times a year, or sooner as appropriate, always in consultation with the family and any other agencies involved.
10. Education, Health and Care (EHC) Plans
An EHC Plan is characterised by a sustained level of support and the involvement of external agencies. Some children with SEND will already have an EHC Plan on joining us. In other cases, an application to the local authority for an EHC needs assessment will be made by the SENCO, following full consultation with the child and parents/carers at a Team Around the Child review meeting. External support services will advise on targets and provide specialist input to the support process. Parents/carers and the child are kept fully informed of, and consulted in, decision-making at every stage. We recognise that parents/carers have the right to request an EHC needs assessment directly. Due attention is paid to the Local Offer (the education, health and care services the local authority expects to be available locally).
An EHC needs assessment will usually be considered where, despite receiving differentiated, high-quality care, evidence-based interventions delivered by skilled staff, and a sustained level of nursery support, a child:
1. still makes little or no progress in specific areas;
1. continues to work at levels considerably lower than expected for their age, relative to a similar starting point;
1. continues to experience difficulty developing skills in one or more of the prime areas of learning;
1. has emotional/behavioural difficulties that substantially impede their own learning or that of others in the setting, despite an individualised behaviour support plan;
1. has sensory or physical needs requiring additional specialist equipment, visits or advice from specialists; or
1. has communication or interaction difficulties that present barriers to developing social relationships and learning.
The local authority and external support services will require access to the child's records to understand the strategies and resources used, and the targets set and achieved. A specialist may be asked to provide further assessment and advice, and may work directly with the child. Parental and, where appropriate, child consent is sought for any additional information required. The resulting plan will incorporate specialist, evidence-based strategies, which may be implemented by the key person, involving other suitably qualified adults as needed. Where necessary, the nursery may request direct intervention or support from a specialist.
Requesting an EHC Needs Assessment
An EHC Plan is normally provided where the local authority considers that a child requires provision beyond what the nursery can offer. We recognise that a request for an EHC needs assessment does not automatically lead to an EHC Plan.
Where an EHC Plan is in place, it includes learning objectives for the child, used to develop targets that are: matched to the longer-term objectives in the EHC Plan; shorter-term in nature; established through consultation with parents/carers and the child; set out in a Targeted Outcome Plan; implemented in the nursery; and delivered by the key person, with appropriate evidence-based support where specified.
Reviews of an EHC Plan
An EHC Plan must be reviewed at least annually. The local authority will inform the nursery Manager at the start of each term of any children requiring a review. The SENCO will organise these reviews and invite:
1. parents/carers;
1. the child, where appropriate;
1. the child's key person;
1. the Area SENCO;
1. representatives of other agencies involved; and
1. any other person the SENCO/Manager considers appropriate.
The aim of the review is to:
1. assess the child's progress against the targets in the Targeted Outcome Plan;
1. review the provision made for the child in the context of the EYFS and their attainment of life skills;
1. consider the appropriateness of the existing EHC Plan in light of the child's progress during the year, and whether to cease, continue or amend it; and
1. set new targets for the coming year.
Within the time limits set out by the SEND Code of Practice, the SENCO will write a report of the annual review meeting and send it, with supporting documentation, to the local authority. We recognise that the decision on whether to maintain, amend or cease an EHC Plan rests with the local authority.
11. Nursery Roles
The SENCO
The SENCO plays a crucial role in the nursery's SEND provision, working with the Manager on the development of this policy. Other responsibilities include:
1. ensuring all staff understand their responsibilities to children with SEND and the nursery's approach to identifying and meeting need;
1. overseeing the day-to-day operation of this policy;
1. co-ordinating provision for children with SEND;
1. advising and supporting colleagues, liaising with them as necessary and at least termly;
1. maintaining the nursery's SEND register and overseeing children's SEND records;
1. ensuring parents/carers are closely involved and consulted throughout, and that their insights inform the action taken;
1. attending network/cluster meetings to take advantage of collaborative planning and staff development; and
1. liaising with external agencies, the local authority's support services, Area SENCOs, health and social care services, and voluntary bodies.
For effective co-ordination, staff must be aware of: the roles of those involved; the procedures to be followed; the responsibility all staff have in making provision for children with SEND; the commitment required of staff to keep the SENCO informed of children's progress; what constitutes a 'level of concern' and the point at which SEND support or an EHC needs assessment is initiated; and the procedure by which parents/carers are informed and consulted, with clear guidance on how they can contribute and provide additional information.
The Role of the Manager
The Manager's responsibilities include:
1. day-to-day management of all aspects of the nursery, including SEND provision;
1. working closely with the SENCO;
1. ensuring all staff are suitably trained in, and knowledgeable about, SEND;
1. ensuring appropriate evidence-based resources are available;
1. informing and consulting parents/carers in decision-making about SEND provision for their child; and
1. ensuring the nursery has clear, flexible strategies for working with parents/carers that encourage the involvement of parents/carers and children in their own care and provision.
Staff Development
All staff are required to attend training that helps them acquire the skills needed to support children with SEND. Where an individual child's specific needs require it, whole-staff training is arranged to ensure all staff understand the particular need and the agreed strategies for meeting it.
12. Partnership with Parents
Little Star Nursery believes in developing a close partnership with parents/carers, essential if children with SEND are to achieve in line with their potential. We consider parents/carers of children with SEND to be valued partners in this process. Depending on their age and understanding, children also participate in decisions affecting them. We make available to all parents/carers of children with SEND details of the external agencies available to support them.
13. Links with External Agencies/Organisations
We recognise the important contribution that external support services make to identifying, assessing and providing for children with SEND. Where necessary, colleagues from the following support services may be involved:
1. Educational psychologists
1. Medical officers/health visitors
1. Speech and Language Therapists
1. Occupational Therapy
1. Hearing Impairment Services
1. Visual Impairment Services
14. Equality, Safeguarding and Related Policies
We meet our duties under the Equality Act 2010, including making reasonable adjustments for disabled children and not treating a child or family less favourably because of a protected characteristic. We recognise that children with SEND can face additional barriers to being protected from abuse and neglect, and staff apply our Safeguarding and Child Protection Policy to every child equally, and to the same thresholds, regardless of SEND. Concerns, including complaints, about a child's SEND provision are handled in line with our Complaints Policy.
Review
This policy is reviewed at least annually, and sooner where there is a change in the EYFS statutory framework, the SEND Code of Practice, or Ofsted's requirements. It should be read alongside our Safeguarding and Child Protection Policy, Equality and Inclusion practice, Confidentiality and Data Protection Policy, and Complaints Policy.
Policy reviewed and reissued: 2026. Next scheduled review: 2027, or sooner if statutory guidance changes.


Appendix A — SEND Staffing
	Role
	Name(s)

	SEND Co-ordinator (SENCO)
	Kate Wilson

	Deputy SEND Co-ordinator
	Sophie Jefferies

	One-to-one / inclusion support workers
	Vicki Suffern, Dani Marchment


Appendix B — Summary of Amendments (2026 Review)
1. Retitled the policy 'Special Educational Needs and Disability (SEND) Policy' and updated terminology from 'SEN' to 'SEND' throughout, in line with the Children and Families Act 2014 and current SEND Code of Practice.
1. Replaced school-specific language not appropriate to an early years setting — 'pupils' became 'children', 'LEA' became 'local authority', and the reference to a 'class teacher' and a generic 'IEP' were removed or aligned with the setting's actual documents (One Page Profile, My Plan, Targeted Outcome Plan).
1. Corrected 'Educational Health and Care Plan' to the statutory term 'Education, Health and Care (EHC) Plan' throughout.
1. Updated the SEND Code of Practice reference and date, and added the EYFS statutory framework (2026 edition, effective 1 September 2026) and the Equality Act 2010 to the legal framework, neither of which was referenced in the original.
1. Added the current EYFS requirement (section 3.68) for the SENCO to hold, or be working towards, an appropriate level 3 SENCO qualification and to be given sufficient time to carry out the role.
1. Replaced the discontinued 'ECAT' (Every Child a Talker) reference with a general description of standardised, evidence-based speech and language screening tools.
1. Added an explicit cross-reference to the graduated approach (Assess, Plan, Do, Review) set out in the SEND Code of Practice.
1. Added a new section on equality, safeguarding and related policies, cross-referencing the Safeguarding and Child Protection Policy (children with SEND face additional barriers to protection), the Confidentiality and Data Protection Policy (SEND record retention and transfer), and the Complaints Policy.
1. Added the Little Star Nursery logo and general rewording for clarity and consistency.
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