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At Little Star Nursery, we recognise that play is crucial to child development. It is in play that we test our beliefs of how the world is made up and how we fit and function within it. As part of this testing process we need to take some risk in order to discover the limitations of ourselves and of the world around us. Without this, how would we develop?
By tackling small but real risks in play, children develop and learn to deal with risk in the rest of their lives.
For this reason, Little Star Nursery believes there is a balance to be struck between protecting children from serious harm and enabling stimulating and effective play opportunities that include an element of risk, as outlined in our Play Policy.
Legal and Statutory Framework
This policy is written with regard to:
1. the Health and Safety at Work etc. Act 1974, which requires us to ensure, so far as is reasonably practicable, the health and safety of children, staff and visitors;
1. the Management of Health and Safety at Work Regulations 1999, which require suitable and sufficient risk assessment, with significant findings recorded;
1. the Statutory Framework for the Early Years Foundation Stage (2026 edition, effective 1 September 2026), which requires providers to assess and manage risk, to decide where written risk assessments are helpful, and to identify what needs to be checked, when, by whom, and how risks will be removed or minimised;
1. the HSE statement Children's play and leisure – promoting a balanced approach (2012), which supports a risk-benefit approach to play;
1. the Equality Act 2010, in making reasonable adjustments so that every child can take part in play safely;
1. the Occupiers' Liability Acts 1957 and 1984; and
1. our Play Policy, Health and Safety Policy, Illness, Medication and Emergency Procedures, Visits and Outings Policy, SEND Policy, Behaviour Policy and Safeguarding and Child Protection Policy.
Our Approach
The Health and Safety Executive (HSE) fully supports the provision of play for all children in a variety of environments. It accepts that children will often be exposed to play environments which, while well managed, carry a degree of risk and sometimes potential danger. In its words, the aim is “not to eliminate risks, but to weigh up the risks and benefits” (HSE, 2012). We follow this approach.
A child who is never allowed to take a risk cannot learn to judge risk for themselves. We therefore aim to keep children safe from serious harm, not to remove every possible chance of a bump, scrape or fall.
Hazard, Acceptable Risk and Unacceptable Risk
The concepts of hazard, acceptable risk and unacceptable risk are critical to making informed judgements about what makes the best possible play environment.
1. A hazard is anything that has the potential to cause harm.
1. A risk is the likelihood that a hazard will cause harm, and how serious that harm could be.
1. An acceptable risk is one a child can meet, manage and learn from, because the benefits of the activity outweigh the potential for harm and sensible controls are in place. This allows children to freely take on challenges that push against the boundaries of their own capabilities — anything from climbing down a step for an 18-month-old to climbing a tree for a 4-year-old — and to learn what cannot be taught: to find things out for themselves.
1. An unacceptable risk is one where it is reasonable to expect a child could come to serious harm, and where no reasonable controls can reduce it — for example, playing near a busy road.
Adults are responsible for making sure that children take risks only in an environment where it is reasonable to assume that they will not come to serious harm.
Risk-Benefit Assessment
The law requires employers to carry out regular risk assessments. At Little Star, our assessments take a holistic, risk-benefit approach: we weigh the benefits of an activity for children's learning, health, confidence and enjoyment against the risks, and decide on the controls needed. Staff and children are all involved in assessing possible dangers, so that children learn to manage their own safety.
When making decisions we consider:
1. the ages, stages and capabilities of the children using the provision, including babies, toddlers and children with SEND, allergies or medical needs;
1. the benefits of the activity;
1. the hazards, who might be harmed and how seriously;
1. the controls in place, such as supervision, safe surfaces, rules agreed with children, and checking and maintaining equipment;
1. the level of supervision and support available, in line with the statutory staff:child ratios;
1. the weather and conditions on the day; and
1. the accidents, incidents and near misses that have occurred.
Written risk-benefit assessments record the activity or area, the benefits, the hazards, the controls, any remaining risk, who completed it, and the review date.
Dynamic Risk Assessment
Staff make ongoing, “dynamic” judgements during play — noticing changes in the weather, the children, the ground or the equipment — and take action straight away, such as offering support, changing the activity or stopping it. Staff stay close enough to children to step in when needed, while allowing children the space to try things for themselves.
Children take responsibility for managing their own risks daily: talking about how to transport scissors for example and we engage the children in our risk assessments for outings. 
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1. The Manager and Health and Safety Lead at each setting make sure risk-benefit assessments are completed, reviewed and shared with staff.
1. All staff are trained at induction in our risk-benefit approach, understand the assessments relevant to their role, and report any new hazard, accident or near miss straight away.
1. Where an activity needs particular skills, such as woodwork or Forest School sessions, it is led only by staff who are competent and confident to do so.
Review and Learning from Incidents
Risk-benefit assessments are reviewed at least annually and sooner:
1. after any accident, incident or near miss;
1. when an activity, area, piece of equipment or group of children changes; and
1. when the law or guidance changes.
Accidents and incidents are recorded and shared with parents and carers, and reportable incidents are notified to the HSE and Ofsted as set out in our Health and Safety Policy. Records are retained in line with our Confidentiality and Data Protection Policy. We use incidents to learn and improve, rather than to remove challenge from children's play.
Working with Parents and Carers
We share our risk-benefit approach with parents and carers, including at registration, and explain the benefits of activities such as climbing, tools and outdoor play. Parents and carers are welcome to ask to see our risk assessments, and to talk to us about any concern about a particular activity for their child.
Review
This policy is reviewed at least annually, and sooner where there is a change in health and safety law, the EYFS statutory framework or HSE guidance, or following a significant accident or incident.
Policy reviewed and reissued: 2026. Next scheduled review: 2027.
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